Workpackage 5: Case studies

Objectives
The general objective of this WP is to conduct 2 in-depth case studies per country. Specific objectives of the case studies are:

· A detailed description and analysis of the socio-economic dynamics of different food supply chains;

· An assessment of the performance of different food supply chains;

· Identification (per case study) of bottlenecks that constrain the improvement of the collective performance towards sustainability

Methodology and study materials

1. Data collection: interviews and surveys: All participants and all subcontractors will collect data by means of interviews, surveys, transaction costs analysis. The methods of data collection are outlined in D13 (see WP4) and may differ according to varying national or regional circumstances (see D14).

2. Description and analysis per case: All participants and all subcontractors will produce a draft description and analysis of the dynamics of the food supply chains being studied.

3. Project co-ordination meeting 4: The draft descriptions and analyses will be discussed at a meeting of all participants. The aim of the meeting is to exchange research findings and to assess whether sufficient data have been collected to meet the objectives of WP5. Depending on the outcome of the meeting, additional data may have to be collected by the participants and their subcontractors.

4. Assessment of food supply chain performance: All participants and subcontractors will assess the performance of the food supply chains they have studied. The fine-tuned  sets of performance indicators (D14 – see WP1) will be a crucial instrument for performance assessment.

5. Identification of opportunities & constraints: All participants and subcontractors will identify opportunities and constraints for improving the performance of the food supply chains they have studied.

6. Case study reports: All participants and subcontractors will publish their findings in case study reports, which will address the objectives of the workpackage.

Deliverables
D16.
Case study reports (R – PU) ( input for WP6 & WP7
Milestones
See workpackage 6.
