Workpackage 1: Development and fine-tuning of food supply chain performance indicators
Objectives

The main objective of this workpackage is to develop and fine-tune (through literature review, policy analysis and case-studies) food supply chain performance indicators. These indicators will be used for:

· mapping and analysing the socio-economic dynamics of food supply chains;

· assessing the socio-economic performance and ecological sustainability of food supply chains;

· identifying constraints and opportunities for improving the collective performance of food supply chains towards sustainability;

· identifying 'entrance' or 'nodal' points for intervention aimed at enhancing the collective performance of food supply chains towards sustainability.

Methodology and study materials

The work for this workpackage is divided into 6 consecutive tasks:

1. Project co-ordination meeting 1: In month 1 all participants (P1-P7) and their subcontractors (S1-S7) will meet to discuss the overall framework of the project and to outline the work to be done for WP1. 

2. WP1 methodology: After the meeting (and based upon it) the workpackage co-ordinator ETHZ (P3) will, in collaboration with the scientific co-ordinator (P1), construct a methodology for WP1. The methodology will entail guidelines on how to collect, describe and assess performance indicators for three different aspects of food supply chains:

a The organisational structure of food  supply chains.

b The sustainability of food supply chains in terms of socio-economic performance and discourses on ecological sustainability.

c The institutional setting of food supply chains.

3. Review: Following the WP1 methodology, P1-P7 will conduct a review of literature on food supply chains and of completed and ongoing research on food supply chains, in order to collect, describe and assess relevant and interesting food supply chain performance indicators for three different aspects of food supply chains. 

4. Provisional indicators: At national level the results of the review will be discussed by the national teams of participants and subcontractors, resulting in national sets of provisional indicators. These national sets of provisional indicators will be collected, compared and assessed by P3 (in collaboration with P1) in order to develop general provisional sets of indicators. This provisional framework will be used as input for WP2 & WP3.

5. Fine-tuned indicators: Based upon the results of WP2 & WP3 and the feedback given at the first national seminars (see WP8), P1 to P7 and S1 to S7 will assess the provisional sets of indicators and propose improved sets of indicators. All proposals will be collected, compared and assessed by P3 (in collaboration with P1) in order fine-tune the sets of indicators. This fine-tuned framework will be used as input for WP4 (case study methodology).

6. Final indicators: Based upon the results of the case studies (WP5) and the feedback given at the second national seminars (see WP8), P1 to P7 and S1 to S7 will assess the fine-tuned sets of indicators and propose final sets of indicators. All proposals will be collected, compared and assessed by P3 (in collaboration with P1) in order finalise the sets of indicators. The final sets of indicators will be used as input for the comparative case-study analysis (WP6) and for the recommendations (WP7).

Deliverables
D1. 
Workpackage 1 methodology (R - CO)

D2. 
Provisional sets of food supply chain performance indicators (R - CO) ( input for WP2 and WP3

D12.
Fine-tuned sets of food supply chain performance indicators (R - CO) ( input for WP4
D17.
Final sets of food supply chain performance indicators (R - PU) ( input for WP6 and WP7

Milestones

M1.
Food supply chain performance indicators: a methodological publication as final result of workpackage 1.
